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An Incentive Mechanism Model about Innovation Alliance of Leader Type

SUN Jinling PANG Juan BIAN Jun

( School of Economics and Management Lanzhou University of Technology Lanzhou 730050 China)

Abstract: Based on the analysis of model principle about innovation alliance this paper designs an incentive mechanism
model about innovation alliance of leader type. Through the analysis on its operational process we can test its effectiveness
and scientific nature. Based on the analysis results we put forward two pieces of suggestions: adjusting the transfer pay—
ment and making information adjustment rules so as to reduce communication cost and promote the incentive compatibility
in innovation alliances of leader type.
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