2016 34 12 £TioEs

dJdosBmMUODOUOOOULOOOO
oo

12 1
1. 730030
2. 730050
BIM
BIM
TU71 A 1671—3702 2016 12—0035—06

Research on the Operation Mode of Construction Site Management

Based on BIM Technology

GONG Lijun"?, WU Houzeng'
( 1.Gansu Great Wall Construction Group Co., Lanzhou Gansu 730030, China; 2.Key Laboratory of Disaster Prevention and
Mitigation in Civil Engineering of Gansu Province, Lanzhou University of Technology, Lanzhou Gansu 730050, China)
Abstract The architecture, structure and mechanical and electrical installation engineering, the three
major professional conflicts had been resolved with the site construction progress and the quality simulated
and the optimization of operation studied by the BIM technology for the project, the Great Wall Jianguo
Hotel in Gansu. The linear fitting function was obtained by the optimization of operation in the case of
cost management. The Lean Construction, the benefit of economic and social had been improved significantly
through the application of the operation mode in the construction site management.

Keywords Building Information Modeling technology; construction site management; linear fitting;
operation mode
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