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Abstract: There is a trend for the prefabricated building in the future. Prefabricated building supply
chain is more complex than other types more participants synergy degrees and the level of information
are low. As a result the efficiency of supply chain is reduced and cost is increased. In order to improve
the efficiency of supply chain taking the information flow as the breakthrough point this paper analyzes
the life cycle information flow of the prefabricated building and the information flow of related
participants. According to the compatibility of BIM and construction supply chain the information
integration model based on BIM is presented. Meanwhile the frame structure of the mode and the
application in different phases are introduced.
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Table 1 Information flow of prefabricated building related participants
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