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Strategic Choice of Channel Selling for Supply Chain Member

in Electronic Retailing

SHEN Fengping’, CHEN Qian’, XU Guangye’

1. School of Economics and Management, Lanzhou University of Technology, Lanzhou 730050
2. School of Management, Nanjing University of Posts and Telecommunications, Nanjing 210003

Abstract: This paper study a two-level supply chain system with a single manufacturer and a single e-tailer, we build
drop- shipping, agency selling, and mixed selling model which consist of drop-shipping and agency selling. We use the
master-slave strategy game model to compare and analyze three sales strategies. The results show that if the sum of two
revenue-sharing ratios are greater than or equal to 1, and one of the revenue-sharing ratio is fixed, the other revenue-sharing
ratio is moderate, or if the sum of two revenue- sharing ratios are less than 1, and the other revenue- sharing ratio is
comparatively low, mixed selling strategy is the best choice for supply chain members.

Keywords: supply chain management; electronic retailing; drop-shipping; agency selling; sales strategy
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