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Abstract: From the aspects of industry characteristics, student, teacher and management, this paper briefly analyzes the problems

existing in the graduation project of new energy major. It points out that the key factor leading to the low quality of graduation pro-

ject is that the traditional training mode cannot meet the teaching requirements of new major in the new era. Therefore, starting with

widening the design cycle, this paper puts forward the overall idea and implementation process of the one—year graduation design re-

form. A quality assurance system is established from the design guidance team, the comprehensive opening of software and hardware

conditions and regular discussions. A quality control system consisting of three defense and two inspections is established. Integrating

the idea of continuous improvement, the construction of graduation design evaluation system is carried out from three aspects: stu-

dents, instructors and business mentors.
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