EHITAR
CASE STUDIES

- S RUIEL IR 3D % N
A E o PR PSR B

—PAZ o ml B TR S5 5

I X - ERTEAFEFR ®FH AtREHEIPORZRISEARRAR KHE ZMHEIAXAFEFEREFR =imiE. TR

.............................................................................................................

EEE] Az 5] ks T2 W - FRA B30 52 8% A5, 35 AR B A4 5 2

PP XS TAZIRE I 463 45 R 69 i BRI ATHHT, AT T 25 K TAE
D FRLEA AT B B3R, B TAAES-tu il A B T8 3L 2048, SEv0tb 2 ahdl
52 H A G- A\ TR AR R0 ARk A SR e TR B AR HAeg TR
Fg ok, STMEAVIIRIE B 36 TGk £ 09 Ak S TR B R

B4 dn/EHA

REIFE

TED R

—. EfER
ZIRIMABERA A B —REREHE
e, MRS EERSS, TRRENE
ERAERIIE ., P5 L™= IT 4 BRESFO A B %
RRIEE., W RETE MRS S
Rk S5 AT —IRR 2 Th RERF R AL B
S£H, 2P EMEN 2 RELE & T
WEHELZ—,
TENREZ S HERFTIH "B
TE”, RN FHEZEZARRZL
FE S5 Al bR, T N B = EOR TR, B
B HUE B B SR i TSR, BEE
ESqESR 2N NN L R TR 7D IS N i = A W o
B BRI BRI R, 28 IR
NS H IR A%, B ITE #

e R o AnAR] 38 3 PN B B RS 2 (L B4R
T B 5 A 55 X — RO M B B R SR A &
HMIRE ST, B 2R 7E 228 ] Aff A — X8 X
AL, TRIE R T SR AT b iR AR B
B T
AL TR H & E R R B2,

ANV S HIPAEE B TFIRE g 2=
HHER, — 2 ANV I H 2 2
MO, M MR, BT, L E T
FE A XA — DM TTUE B 5 A 52 2
WHEan A, — 2 A IE I — &
B BZNPIMEN, BRI TH
IR AR, =2 FL e I i Lid
FErR, Nk FRIESRARIRELH AL, X

FEAXRIEHREEHANIE (BREEE RV EREFASKUMBEMAR) (MBMRESYB066) BIXH

44 1/ EEATHE



W A R I R A TR
EEARE S, EHERRK, BHE
KAELIA LB, XERREZ FEE
FE N 55 i N B P A B R A AR G T 55
FEAPRELTI, M DA S BUURE 20 ( b P 78
TE M LN R P~ E R RS
Wf 5 %8 P M A9 S MR R R R 2 b, Z
NEIFESY TR E| E B S HTmE w1
HE, —J5H, ZARRERE TR
FEEHRTIE, Wk B MZEER,
TUE IR S R, W 55 6 B 700 368 T A 1)
HE; S5 —T75m, WS Eok Rz, RZ
TEHAE B FZERIHTT, &R A E
PSR DA W 55 76 P SR r AR ) PRI R o

Bl HEESRAMTEE

LAKIME: 2.0t ER 3. SEHERER

cEBRHOM HRIEHE « TH2SEHE
- Bf5 < HEITRI < SERIIIR
< SEE o f£65 o HEIE
< BOEB « BIAR o
< ER « BEDIK * FNERITER
TSN BIRERE « FERE
THREROM « B « BTt

. IAFEETEMHEERNESEF
B

27N\ AT IE A an JE R I
MEER, BHT “TIEo e W
TEE T 5, TAES S (Work
Breakdown Structure, WBS) , &
HEHEP—FEZETE, BRI
B AT A Al SRAN T E TAE 73 fif B BE /)N
HYTEHENHANERE, LB
FEAEHE, NITEZA N AR 4
R, CAN T R — IR BANAE T B B 7l 2
MEFRE, BE TR A TE T
Y&, BENSIR BN T E A3 . P& DAL
A AT FE o B H B

TESZPRARAE A, ARIEWBSTIE
fi, BHARITE 4 BRI A SR fe %40
FRER 53 TIHIAE BL2R 2R 7E W BSAHSCH
VR TAEUERA A AR, ZIHHRTA AT AR,
HAIR D= AT 2 B, WBS &4 AR
HR5 AT AR AT B9 T4,

I 5 A an JE B2 — D ITE MRS

SERRATEERIRTE B ATEUIH, Ttie
KN, BRI A TR, B — R
AanfE AL, DUE LA (WAL 4
AT —ADITE M IR 2 45 AT 22 1 B 4%
DT B IE X 732 R T
SEi, e AN, AR TR
A DUE BEAT A 2B £, SEFR
AR, BUE A an R AR R AN A U AN
[R5 I FREAT R 73 FEWE A an)E
s TS EF ARG B R, AR
HA DAFIEIR TG R FEA A T,
X2 LA E S 2S5
ARYEALTTE, ARAI 27 AL
TR A, MR AT H 2L E
], FrAREITE MR B B, W
FAERAR BRIV, PR FEANTICA, W
RBAXS X B EARN T AR,
AR I B P A SRR A TR IX
RIRE AU Z B ITHE LR E,
M E R G Z B, T RIFIZE BT ER .
R, ZTIE2Em RS, B

4. SERITER

JRTIRE
o R
« 3BUL
=2
« BRERAALR

s / 45



ES LT
> CASE STUDIES

FKHAWBSTT i, RSN E LIEIE
DB ETT, ANRFRIRY BT HAT I
HE RS E MR IR L HE, NUBELRIE
DUEH TR 2wt A BT ARIE
BRI

2N F) R T I 42 A dn A BT A
EHARERAION: FermmEE
HARHZFF T EN 2L AT X,
BRI S, ZAFRAEEME % T IHE
B R TR SERE, SEART @4
anJE B, AR B i I H AT AT P T
DUFN T 45 2R o A, B T KB B A i
XIS T, PR S I B Y

PR, DARSE T B B3R TR,
XL FUEE B A TR T RAIE
Ay 2Ean 5 o Ak, ZARIHE 2y
A X ELM S EETE, FTE
HENRNPAERES S, @id#r
“DUH 2 B (O REE) +ITH
FEEME (D BREF) +IEERS A
(o REIR) 7 B SK, R IE &S
PLo> 0 70 W A2 B 18 s o Rl [l S8
P A L R SE PR A AT T
gl AT RS M AT B
&, DAY) SR T A2 TUE Ji T AR 48
L& B

=. IRFEEDEFHEERNREEE

(—) FERES: BFHEEdGER#
T4mH
& SENSETECRaREA SR
AT E 4 E U
Hrh, IH 2 AMmERIE S
JE LI R AR TR . 1R SR LS5
REZNMENAZ—, EHRIEAR

FRAlfb . B il A B FE I H W i
F. SHERRTIE . A T 5 R0 55 < T
S, il A R R

T 4 T N I 2 R I T
TELATHUELE NI A FTE,
B EHATAMLRI PR, HITE A EE
PN HBATHARIAI N B R4 WTH
R PE B T AR R T
HER, 52 PN iR RITREAES5,
I Ah, 47 T ) 2 | A A B N A 2%
BAREL S5 WU B AT S5 AT U 55 il
5, gwiilE A MREIZRE, YT HERSE
ERUOTH B w2 H H, WS s
BEDED I LR R IE, FER AT
P, BEAT AL S I E YA S T
S, R A T ] PN R AR 7 R
B RN 2N BT B B T T 55 T
HHESESPE., PUFAER, mitsE
PR, W SRR,

(C)1994L FPHEfina Academic Journal Electronic Publishing House. All rights reserved. http://www.cnki.net



FRITE AR BT X A7 1B O
P, FEFEHU TR, BT IEZEE,
TAIRGE, S8R BURIRASEZ LA
KA A ZE M, B G il T R
HFR MBI IR R, FEhil ek AR,
I, FENLRBNTE LA, RICARUEEITH
PR ERANZREILT, £FE/HE
ERRUTE NS NSRS = e SV 2oy e M N I
oL, MIEEFE BA R,

(Rl , 2k 7 10 E Y 105 g A P9
M2 B HImE (D @E4E) | FEME

(7 R EIZR) FIZERE /A R B PR =
ol
(Z) mEEH: SRER, HEER

VA/NEIDSE- < SUSNNR TR R AR R E
i, EERERIEHITT I, HIE
BN _E 2 R R AL S SRR T T,
PRI B A R EARIAE & R BT,
ERPIT. 2N =D, IS TH
LEVTHRAHIEATT, EER DAART/ RO 0
TUERRA IR N KYE, SRS TR =
2 OB E I £ S R TS|
W, EERIE N AL EE NS [F
BAHY; TR TR B SO IR AR, DUE &R
FRIEAE RS, WREE S
XIPR AL VFRY B AR, AR 224 B
ArE it e ENL S5 imAR 7T, ARYEA
RUTH AR A, IS E3k, HIW55ER]
FREEHL AMIMEEHSE TR,
RAEFRE(C LS5 TR (SOP) AW BSH
e, fill7E 2 Z IR W BSITH S # =
%o FHIEITWBST RAILS5T5 3, 14
W BSTIUH B BAR,

(Z) MBNIESN: SHESR, &
B £ {m
ZN FRHE 7 Y 55 S e A B TSR

WE A2 o T, 4 B M i U3 B I B
FERARBFRTE A AR AZE N R
(PRI T2 H ek 2R FHIE ) #1754,

T AL 2R S B TE BT

I H A B AT I 4K, @
XNEEBESR, TES G, E = E Gf
FE) (bR T THBRAR. B SIC.
AU 55 55 2 77 THI N A B 34T, AR4E Sk
bR e, il W B ST E I 5 & FEAE
2 THEARIERERE 2 TREWERA. B
SE TAZSEFRACAR . T XM B Al AR 1Y
I H i RS A A AR AT B L, i — 25
TG I H PRI A B,

IH AT MILSS B 55, 5 — 2
I hnsE k55 WA, BN 0 E AR A AR
JE, A — I0E B9 AR HE AR L AR AR S
B FATHTAIRM (WFEL, £2, R
3) YiBH, ZAFIE N WBSHI B E # 2
R G, FE LT E M B BRI B AS P
P 22 HE, M TMITEm S, BT
DAJE i 2 372 W BS I H & B Sk IR 5
W55 B A5 R, MRIE IR 3 R H Uk 5
A T B RAH RZ B9 AR HEAE ML B AR R

B 1% i T 00 H MAR A T 5 A A
10005 7C, HFHEOIHEE X, %4
TN LA —ERN A #EL15% (B
PR ATLALE & A E BT XL E) , X
FESRASBATE IR 91150 /5 7T
AT, NS ERT SR
NHNZNF)E R EAREAT L AF 5 F R >k
ik W & P2 E AR IS T H 1 T 55 19 BR
EFRA AR, AFIH535% (MITE A
=SS ERECAR SR Tt
2R, MR I E bR E AR B R RS
FRUEEFRAIE402.505 7T, i E HIZ I
HAEUW A N1552.5 570, Ml EIEFM=

s / 47



\%ﬁuﬁﬁ?‘t
o CASE STUDIES

&1 MBE R A EHE

=] = = — | +at/ e | BBTTIHEE w | BT | EAth
BER/AT |EEATIRAE/ AT | T/ /(5 75/89) HfitF s 20 fait
100 300 3 100 1022 32% 68%
100 180 3 60 90 33% a
IEM
100 320 4 80 110 35% 65%
200 200 2 100 160 30% 70%
L 500 1000 / / 118 22% T18%
®R2 M B FREM
BYREB xR ot
Solution contingency BHEAIZH 15%
Expend contingency XA B R 15%
ccl IRk BAREF R 35%
Loading IR AR S R 30%

K3 MMBRTIZER

HXRIE HXHE

Cost AN TS 1000
Cost w contin RSN R A TR 1150
Capital charge RERAE 50
ccl TR B ARAE 402.5
NR =1 ON 1552.5
Expense e %A 500
Surcharge(loading) (BRSSP 345
Price exclude tax FERN 2397.5
b
VAT (Eﬁﬂ&ggll%) L
Price include tax HERN 2661.23

ARR IR (GRZE IR %) FHRl 22 A
P QRIEE B TROE D | 1521%
A TIEMREIBERT R 6T M 2397.5 75 T8,
ZNFEIRZHOH A T RS 55,
EE R N11%, TR HF 5 ITE AR
ARN2661.23757C, Rzt T H HY bR
HERRCARTE

AN, WH 2~ FE A 2Z 51
BIRRAZZERAN. BRIBH D

(C)1994LBB®Efina Academic Journal Electronic Publishing House. All rights reserved.

o7, WRHE4ERE., A4 E, 1
[F) 4 B AT 22 4E B o0 A, MU 55 EO4iE
% B 55 B R AL 5547 O, HH R
BRI H. Ko I 5% B2 {46 . AT H
BR3P 8 B, 250k 55 #0013 25T
W55 B TR H bR 58 R EAT 04, 1E
IO P AR 52 A AR R B — B X RE,

TEANFRI DA A AL, B, 2R 206 0 ) e
o Bln: XRIN<80%, TN

http://www.cnki.net



t, HATER,; XHAEHN80%~95% 5L
=110%, BoR Nt HITHE; X
FN95%~110%, B ALk, R
1IEH . XA AR FE AR, 18IS 0 i %
2, =20 2RISR AR
AL A0 SRR AR TR, FRE— 2P o
. B AL, BEERERZFE, Rl
BEAR A,
(m) MEIFE BB

iU SV O AL R I H WA H AR
W, EXE NIEHATH A AT A
B, R TR IR B A IZ i R
o —EE, R T SS IR
HIIZ PR R R B AT B — A B, RIS 42
LTI SE BN ELE ) AR A A
2753, XV EERTE B BRI T B
Do ZAFNR BTSSR, DL —F—
W T D PR P A SR BRI SRR R
15 B A L BRI

T UH 2 RS, ME—20H
TG — AT AR, (AR R LR IR IR D
T, B, BT SRR AR, TR

§
£
s

B HIECORZA BB R AT BT R AT
U & A AR R FZ N, W e miE E
FREAT —E R, X TIEFEEME,
LB ATHE = T B R g il ZL At A AL
EFUR AT S5 R R A E R W ER KR
i, WIRTDAREAT JE %
() MEEZx: LEEZMANEBEZ

H&Es

A 5 %8 PR RE &3 A AT Y
ES SE NVA/NCIE SRS s iiC 2 Tl)
PN, & BRI E FREAT
Bk, ZRUIHENEE .

B DU IR R H AR A
T H SHE A Y 52 R DL N TR TR TR
TR U I E BT B %, WUE B
AN/ THE R A% ZEE 1%, THE A
TAE/NHARYE 2 F I E R DU 7 E
FHHEFEETEAR, I RAIT RIS /R
AR CHE R A STET RS IR B S5 R,
EARIME L BE, SwHtEid s, KR
P55 R ] R A Ak J= S5 U B AT 2R
TR

s / 49



EHITAR
CASE STUDIES

M. ZARSEMEERERIINE

2N A TE W B S AR 1 T H 11 55
BEHHEE, &SRR TenmEs
R, MIHME S 2 E A % s
&, HESNTREE BT, ZRRI 2
T T BRIUE DA N7 “AEEL ., A F)
JIR” FIERHEIRRRNEIR, 07T “%
3 8, IR 5 SRS EDIE, 4 [ 4
77 =B

BB B E RN TR DA R
H R R Ia1T, 7 G B N7 5 i
FIHERR, WP il Tk, dmilbRiE,
BRI E AN AR, 23R SepmE
TERAEMARHLA, e, =Hl EZ
EFEANE, b TRAS T AR Z K
i, VT ARNE S RHIES AR R,
TEIEEA E, B TSRS R ARG,
LRSS TR PEE R RS, K
AIPEA R 5 i AR LI R A S ERiE
7o Ik, BHEBEFRMBEEHGAAS T
K, N PRI RS

55 I B EE AR AE SR AR R T

RIS T EL A IR EER 0 B R A
THREIR R AR, M — P A R w75
5 RPN A S L B A, SR TP
IR 2 51 G PR E F M, A
JE SR AT R AR,

H=BrEoyemiE B, Rlenm
AT R PR E =R E, HH, 3
HENT RGP G ) 77 75, R R PR
BEARGE LI, M BB N H E K
Ee AR S TER ISR, 872
NEDS T TR B AR,

VA/NETRERVAN R RTINS iR i
il P A oA TR, A
LR 22 1A AR 2 T R B R, X R
B E RN RS R IR ARSI, M
il B b ARIE AR RIS ZA F] = #R AL 55
TNBATTBE, WIHBEIZA L7 8
EA N EHEIE “H” iSE 6B E
TR T I e PR A A RS
&, PREET PR SE AR, BIESKIT
o S 5 3

h. BEERT

(—) MEEREES RIS =E

ma

PR EBEZSWSHERN, A~
() A L 55 A5 R Y SR AN R A 7 55 R
AL, FTRAE S AFEAT L, A 18k A7
HEHAERRSAHEE, B, ZaEiE
AR LSS R E BEA R, B
NI R AL, B E R R E B E
RIEAT BT,

—J7H, FEN SRR TIET R
Ho WHEAFNESS R A, thE2H

WE

50 1/ EEAHE

PERYEE o HE T E B BRI 2
RPN FEHLUE, Fitk, H
HAEFARIE LN AL BT R ETH
#, Bl S I H A P IX O D IR T I
JEPEE M,
7 —75H, BEEIETR EHK.

— NUUHE R TFR % i A 22~ 34E el E
KA, AMUEIBE WK TN AN
RIS AR E M, 4 EHm R T E
KHIME R, IX SRR E BN IE
N B o A U S5 A,



HFEIE 2 EaE R, R LEE
VER 4t R, % BV 55 BRIV T B
L
(D) EMEEELEEEMH. &
EhFRE
Tt 5 42 & HA P B P M, — o T 22
A& HE L AN I TR EAR, HA
T [ 508 %o T I 4 T HA 70 A 2 T P 4
FEPBIUR N BRAS . FITE . 85 2 AT
gifk, IXREL T AN B, 55—
A% A FEHATIE RS WM,
FHE. ZENTEBERERGEE
EE SN LBRGE M, [FIE A R R T E AR
HEAT PR B, X F AR PR AT T,
IHTIRIA, BRER RO, IXRIL T 7B 1
PV, A IE B A
FRE . RSB A, A RE ORI 7 B 1
BB I S SR R AR A
() MEEREERSETHRESES
FAHA
W H 24 dn B AT AR DN ZAF]
A EERRNZ O, TH2FAmE
I E B AN A RN BRI, JE
WIE 42 E BT, B E] AT DA
HRURK, Bt L. 58 5 F & DB
B, BER HEARITUE MG L, R
T 03 BRI R A, $2 v T R R, Sk
LI H RS A B 1 B AR,
() WBSHYiZ BB FIHMEMREIE
5emmBREENGE
Tt H 7 SR T A A SR, S E
BIFMIIHM B E AR, SHEMEE
HORATRE L IE & Hh . SR AW BS 77 124 55
TR E BT ARSI 53 i, RERS
SERAR, ¥4 IO B HE FE AR B HEA T 785
i, 6 Bh 00 E TS BRSSO WE

U B SE . AR I A S A
FEUE, TERT H A B2k, LS| IE R
BIERN AR EE AR, e
FARRATE R AL 7 IR SCAYFL A AR R
W BSHYiz H AT UK I 5 = 1 B9 B AR 7>
fife, B2 RS A E R T R SR A
455, HIEME)S LR ZEmAE Hig 2
SEAL, SKER R AT BOTIAVE BEASCR
BEHRE BE

[1]Project Management
Institute.A Guide to the Project
Management Body of Knowledge
(PM BOKOR Guide) .Newtown
Square, 2008.

[2] RS B AR R B b gl
F AL, 2013.

[BIFRME B . BT 24 amEHE
M TEIEE B R. EME L
1,2018(44):152-153.

[4] 3 2. 5% W 35 WA g
il 5 AT B9 B 3] fe X 3R AR R
Mk,2015(02):125-126.

[5]x# 3% . A 2k B b &= |
HEMARAGERSEER WMk
11,2018(06):8-12.

[6]xliz . TAEIIH 4w w5 s #
B AEZHE =1 2015(07):75-77.

(71 HF. 2HMEE BT
5 #l = A v H Y R B L S R E
17%,2014(16):116-117.

53k

(C)1994-2020 China Academic Journal Electronic Publishing House. All rights reserved.  http://www.cnki.neMAS / 51



OF MAIN PAPERS

> \Volume2, Issuel, Jan. 2019

THEORETICAL FRONTIE RS

Establishing Multi-Dimensional Precise Management Accounting Reporting
System, Deepening Boundary Control and Standard Cost Management

JLuoQianyi Based on the practice of management accounting of State Grid Co., Ltd., this paper articulates that in the new

era, building a multi-dimensional precise management accounting reporting system can support enterprise’s
decision making . At the same time, we should pay attention to enterprise boundary control and standard cost
management to ensure the company's efficient development under the strategic direction and within the safe
boundary.

Reshaping CFO's Management Accounting Skills in the New Era

/ZhouHoujie Following the newest development in the new era, this paper discusses the change and improvements of the

CFO's ability framework, and discusses the path of how they enact management accounting in practice.

CASE STUDIES e

Application of Logit Regression Model Algorithms in Credit Risk Measurement
____________________ of Pawnbrokers: an Example of A Company

/RaoYanchao
Guzhejun  Pawnbroking company, as an intermediary organization specializing in the issuance of mortgage and pledge

loans, with cash and currency lending as its main businesses and engaging in the selling of mortgaged goods,

is not a typical financial institution.

In this paper we combined the pawn company's business characteristics and needs of the specific case, and
used the logistic regression to establish the credit risk measurement model. The model established passed
the cross-validation and obtained the effective evaluation from users in the pawn company. The results of this
study may provide some implications for the pawn industry to develop an effective credit risk measurement
models and the parameters of the model may also provide some reference for the third party credit service

companies.

Practice and Enlightenment of Life Cycle Budget Based on Project Standard Cost:
an Example of Z Company's Infrastructure Engineering Business

/HouShuyu
ZhangManjun
JiangNannan

WangYuan  cycle to analyze the whole process of construction project from beginning to end. This paper analyzes how

Taking the case of Z company's master budget as an example, this paper applies the theory of project life

(C)1994-2020 China Academic Journal Electronic Publishing House. All rights reserved.  http://www.cnki.neMAS / 87



Z company used Work Breakdown Structure method to decompose and refine the processes into easy-to-
manage components, and built a concrete framework of master budget management for construction business.
The master budget management practice based on project life cycle proposed in this paper can be used as a

benchmark for enterprises which mainly focus on infrastructure, real estate, construction and other business.

Project Value Management Based on Product Life Cycle: A Case Study of Jiangxi
Hongdu Aviation Industry Group Co., Ltd.

———————————————————— Taking Jiangxi Hongdu Aeronautical Industry Group Co., Ltd. (abbreviated as Hongdu of Aviation Industry) as an
/ZhuMeixia

WuGangmao example, this paper shows how the company established a life-cycle project value management model based

on customer value proposition and enterprise strategy. The integration between finance and business around
key business domains and usage of value creation management throughout the project lifecycle helped the

company achieve business success and enhanced its core competitiveness.

Research on the Path of Value Creation in Management Accounting: A Case
Study of Railway Transportation Enterprises

sormenen s Based on the analysis of value creation of management accounting, this paper combines value management
e cycle with enterprise production and operation management process by using relevant management
accounting tools, makes the abstract conception of value creation concrete by introducing specific activity

carriers, and constructs the operational path of how railway transportation enterprise establishes management

accounting system to create value. This paper offers strong implications to the management accounting

practice of similar enterprises.

NEW TECHN OLOG ES

The Path and Practice of Enterprise Digital Transformation

/chenpei With the rapid development of information technology, enterprise digital transformation has become an
PengZhaozhen

Sumia important way to for a company to develop. On the basis of the existing research, this paper probes deeply
unlJian

into the framework of digital transformation, and points out that reshaping the thinking mode, IT architecture
and business architecture are the key contents of enterprise digital transformation. Taking China Unicom as an
example, this paper elaborates the difficulties and basic paths of China Unicom’s digital transformation, and

gives implications and inspirations to similar enterprises.




